GBSS

Global Business
Shared Services

Company Profile

Virtual CFO | Accountancy BPO | SAP ERP | IT developments



ABOUT US

Mission & Vision

Headquarter:
Karachi, Pakistan

Offices:
USA +« DUBAI « KSA < London

Mission:
Committed to offering our customers
ongoing value.

Vision:
To be the leading provider of business process outsourcing

services in the world, delivering high  -quality solutions to our
customers that exceed their expectations.

VALUE PROPOSITION
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‘ ‘ Our goal is to create Value for all our
stakeholders our clients, people,
shareholders, partners and communities.
This goal reflects our growth strategy, our
purpose, our core values and our culture of
shared success.”
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Muhammad Rizwan Rauf

Founder
Dedicated Team Best Services Across all P 24/7 Supports
* backend functions %
Experienced professionals * * —_— _ _ _ F%Uﬂ: g Round-the-clock support whenever
committed to your success. \9 Comprehensive solutions tailored to " you need us.
your business.
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BUSINESS ADVISORY

We specialize in providing services in

the following areas:

Company Set-up

Legal Advisory

Mergers & Acquisitions (end to end)
Internal Control Systems & Policy
Manual Design

Tax Registration & Tax Planning
Central Bank Support
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ERP SOLUTIONS

We offer a variety of ERP solutions,
including functional and technical
support in:

« SAP (End-to-End)

« Microsoft Dynamics (End-to-End)

« Power Business Intelligence
Dashboards
SAP Business Warehouse (SAP BW)
« IT Infrastructure (End-to-End)
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HUMAN RESOURCE

We provide Human Resource Services in:
* Full-cycle recruitment for white-
collar roles

Conducting background checks

+ Policies and Procedures as per your
business needs

+ Trainings

+ — Excel

+ — Training need Analysis

+ — Appraisals

* HR Support
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IT SETUP AND TRAININGS

We provide onsite & Off-site IT
setup and Training:

+ Website, IT networking, IT
infrastructure

 Finance for Non-Finance

+ SAP Trainings

« —P2P B&R C2C

+ Microsoft Office Trainings

* Power BI
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BPO

We provide outsourcing services in the
field of:

+ Accounting & Finance

 Tax filings

« Procurement Services (PR-PO)

« Trainings

« - P2P/B2R/02C

+ — Import Data Dashboard




Our Professional Team

LEADERSHIP & EXPERTISE
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Kluhfammad Rizwan Abdul Sattar Rind Jabir Hussain
au
FCA, FCCCA CMA MBA

Chief Operating Officer

Transaction Service Head

« 20 Years of experience as a CFO * 15 Years of experience as a Controller . .
d Service Head (SCM and P . » 20 Years of experience as a Finance
and Service Hea and Procuremen . ifi
CMA Qualified Manager
. * SAP FICO Certified . .
Chartered Accountant UK and Pakistan MBA (finance)

+ Expert of SAP Implementation and BPO service
* Expert Knowledge of BPO delivery
and Transaction Services

SAP MM and SD Certified
Expert of SAP & Purchase to Pay and
Order to Cash BPO service delivery

Jawaid Igbal
IT Gold Medalist

IT Solution Head

Ayesha Murtaza

Masters

HR Director

» 20 years of experience as an IT and Supply « +5 years of experience as an
Chain Head HR professional
« MBA (finance) « Masters in Psychology

* SAP ABA, MM and SD Certified
« Expert of SAP Implementation &
IT Solution (Web site, IT infrastructure)

* Specializes in Full-Cycle Recruitment, HR
Processes, and Policy Development




HRSolutions

STRATEGIC HUMAN RESOURCE SERVICES

‘ OUR BENEFITS

@ Smart Hiring Solutions

Streamlined hiring to attract,
/‘ assess and onboard the best fit.

..’ Access to Top Talent

'.‘ Tap into niche talent pools and

passive candidates.

Training & Development

Upskill your workforce with role-based and
future-ready programs.

Skill Improvement

o]
/ Performance Measurement
D H H H Data-driven performance systems

aligned to business goals.

Cultural Fit Hiring &

Policy Customization
Build a strong culture with aligned
policies and people strategies.
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People Aligned.
Processes
Optimized.

\ L]
X Business Elevated.

Streamline your recruitment process and cut time-to-
hire. We provide ready - to - implement framework s that
align people, processes, and performance, reducing
downtime and boosting operational efficiency.

Gain exclusive access  to hidden talent pools and
passive candidates beyond traditional job portals
ensuring you hire the best, not just the available.

We identify skill gaps and design tailored
training programs that empower employees,
enhance productivity, and drive growth.

Implement standardized KPIs and data-
driven evaluation systems that link employee
performance to business goals.

We customize HR policies and recruitment
strategies that align with your organizational
culture, ensuring retention and compliance.



Solutions Of

QOutsourcing Services

Outsourced
Bookkeepin

9. Having bookkeeping will ensure you
have efficient accounting systems.

a@f):

* This helps the company to manage
critical components related to its
financials

0 Maintenance of Master Data,
Vendor and Customer Record

Lz Bills & Vouchers

* Maintenance of Master data o Bills and
* Vouches on periodical basis for specific

O Specialized Services of

Expatteunts Receivable and follow-ups with
customer

* Vendor management from Procurement to
g Payment
Q » Cash flow management dealing with Banks
* Purpose. o Customer Documentation SOLUTION S O F and Reconciliations

OUTSOURCING /
: SERVICES

O Professional Virtual CFO
and Financial

é%% . QSRFTQQS'& dedicated and Part time

CFOs
* Dedicated Virtual Financial Managers

O Other Outsourcing

* Internal Audit o External

» Audit Coordination
» Fixed Asset and recording Management

and Cost and Management accountant




OUR LOCAL AND

WORLDWIDE

PRESTIGIOUS CLIENTS

We are proud to collaborate with
leading organizations across diverse
industries, delivering excellence and
building lasting relationships.
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Consulting

We creale chemistry



CONTACT

US

We're here to support your
global business operations.

e Muhammad Rizwan Rauf

rizwan.rauf@gbsscc.com
+1(954)998-5939

+966 54 397 0241

o K

+923009216028

o
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Ayesha K. Murtaza

Ayesha@gbsscc.com
+92 345 849 8946

o
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Jawaid Igbal

Jawaid@gbsscc.com
+92301 8266114

Visit Our Website Email Us
www.gbsscc.com info@gbsscc.com

Our Location
0 Global Operations

Serving Worldwide
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Scan to visit our website
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GLOBAL BUSINESS SHARED SERVICES CENTRE
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